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Minutes
1. Roll Call

In attendance: Colleen Lewis, Debby Perry, Toni Sindelar, Paula Simka,
Dale Jones, Judith Gallagher, Katie Price, Joel Mettler, Karla Lund
Called to order at 5:45

II.  Education Goals Document — Implementation
The group discussed the implementation and use of the vision
documented in the goal. The group completed a gap analysis with the
intention of finding a focus or starting point for implementation. The
group decided the next step was to survey the staff at both schools to find
out where the teachers they are already in step with the vision, where
they are not, and how important they each of the major goals are. Dale
will send the survey, possibly as part of the DCS Experience survey.

IlI.  Adjourn

The meeting adjourned at 7:55 pm.




